Corporate Use

Paaat
Tt Funded by
BRI the European Union JaSpe rSJ

RSl European
Ml Investment Bank

==DTV  Coudappel siratec®  @TIS TREDITS

uuuuuuuuu




Corporate Use

CONTENTS

= Key definitions and terminology

= Measures and projects in SUMP

= Case study and examples

= Managing risks and complexity for a smooth SUMP process

Disclaimer

taking any action based on this Presentation. Reproduction, publication and reprint are subject to prior written authorisation from the EIB.

This Presentation should not be referred to as representing the views of the European Investment Bank (EIB), of the European Commission (EC) or of other European Union (EU) institutions and bodies. Any views expressed herein, including
interpretation(s) of regulations, reflect the current views of the author(s), which do not necessarily correspond to the views of the EIB, of the EC or of other EU institutions and bodies. Views expressed herein may differ from views set out in other
documents, including similar research papers, published by the EIB, by the EC or by other EU institutions and bodies. Contents of this Presentation, including views expressed, are current at the date of publication set out above, and may change without
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Overall, this module is designed in view of reaching some conditions for effective
SUMPs.

For that we'll start by defining and clarifying concepts and terminology, i.e. what is under
strategies and plans, what do we mean by programming, what is a measure and a
pipeline

We'll then progress into the discussion on the role of SUMPs in moving from plans to a
broad set of measures to a coherent set of priority measures and from there into
programming their implementation as a series of coordinated projects. Along this, we’ll
discuss why some SUMP processes fail as well as which methods can be applied along
the programming process, notably how to include (high level) economic assessments to
support a ranking of measures.

Complementarily, we’ll touch upon relevant aspects such as dealing with different
scales, actors and priorities but also other tools that could be adopted (i.e., risk
management) for ensuring smooth SUMP processes
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Looking at the SUMP cycle
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Here is the general SUMP schedule. And it is important to distinguish the difference
between strategic planning, measures and the programming of activities. This follows
later in this module.

But also that these components have different places in the work process. Important to
first work from the larger perspective (strategic planning: what kind of city do | want to
be) and then work step by step towards elaboration.

Finally, it is important that each of the three components mentioned are connected and
interact.
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Having a strong link between vision and programming of projects

’/\4— Programming of projects

= Elaboration into plan
with short term actions
= Narrowly defined subgoals
= Pipeline planning
= |nvestment driven
= Eligibility

Strategies (SUMP) =)

= Vision driven
long term

* Formulating
overarching objectives

= Analyzing options (scenarios)

= Independent from funding

= Ultimately Leading to measures

Capacity Building for Sustainable Urban Mobility Plans — The link between Strategic Plans, Programming, Pipeline and project preparation

This module deals with the transition from strategic planning (phase 2) to measures
(phase 3) and the establishment of concrete interventions and projects (phase 4), in
preparation for further implementation. Phase 2 and phase 4 are completely different in
nature, but they must be closely linked, like links in a strong chain. This contributes to
interventions that a) are each firmly substantiated, b) can all be explained to
stakeholders and politicians, and c) are also logically coherent and reinforce each other.
Translated with DeeplL.com (free version)
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Why does the link between vision and projects matter?

= Often the distinction between strategy, plan, measure, project, programming, project
pipeline is not known, leading to misunderstandings and common mistakes

Using SUMP
solely to justify
construction
and funding of
large projects

Selecting Absence of a
projects without structured flow
studying towards measures

alternatives and project
pipeline

Lack of
elaboration of
measures

Poor support Lack of
(stakeholders, implementation,
citizens, tiger without
politics, funding teeth, fading
partners) trust

sha, Funded by
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SUMPs are not new a tool in transport and mobility planning; they have been advocated
and implemented for several years.

However, over all these years and spread across Europe and despite the availability of
common guidance and methods, several SUMPs do not result as planned.

That is why, somehow the purpose around this module progresses also around clarifying
a set of definitions with which we aim to contribute to avoid further misunderstandings
and mistakes.

Short explanation of the identified common mistakes:
1. This common mistake is often known as starting the SUMP from the roof

2. Alternatives should be sought and benchmarked particularly at measure level (e.g.
study different modal options before selecting the one that suits best the designated
SUMP high level objectives, not always this is done, and a decision is already taken
before being studied

3. Not considering pre-committed/planned / systemic measures is also an often
mistake, as transport practitioners might overlook other actions, plans, strategies at
different scales. For instance, not considering a long term planned regional metro
line linking two adjacent cities when developing own SUMP

4. Transport practitioners need to take account that the responsibility for some
measures fall within the remit of other organisations and those are also to be
integrated in SUMPs with respective owners identified. For instance, if the city is
served by long-distance transport operators, the SUMP must acknowledge the
ownership of measures carried out by the public transport operator and liaison with




them the appropriate coordination mechanisms for addressing and implementing
such measures. This is also valid in the context of the TEN-T urban nodes, whose
territorial scope widens much beyond the city who often conducts the SUMP. The
SUMP should not be limited to the measures controlled by the city

2. The flow from SUMP to measures and from these to the financial programming that
underpins the project pipeline is frequently absent

5. Very often, SUMP measures are not implemented and remain on the shelf, especially
because points #1-5 are not observed

6. Especially when new political parties are elected, very often new projects not
previously foreseen or studied, and unrelated to the SUMP, emerge and are
implemented

Do these cases sound you familiar?



Key definitions

= Vision/strategy: overarching,
main goals in a SUMP

(

Corporate Use

— -,

-~

=~

~

{

~

T
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o
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A vision/strategy actually contains the main goals of a SUMP. This is not just about traffic
science and mobility, but also about overarching societal goals.

Such as ‘what kind of city do we want to be’ and then ‘what mobility choices are needed
for this’.

Think, for example, of ‘better quality of life’, ‘ensuring that all people can participate well
in society’, ‘accelerating the sustainability transition’




Key definitions

= Vision/strategy: overarching,
main goals in a SUMP

= Scenario consisting of
measures that serve SUMP
objectives in synergetic way
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e.g. Reduce air and noise emissions in the area X
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e
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Below that, after the strategic and specific objectives are defined, is the level of the

scenarios.

These are a more concrete elaboration of the outline vision and reflect different ways to

address the objectives.

But note that the scenarios are more than just a set of measures. Scenarios are
characterised by the nature of operations (quality of service, operational frequency,
operational capacity, functionality, etc.).
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Key definitions

u ViSion/Strategy: OverarChing, [ ] e.g. Reduce air and noise emissions in the area X
main goals in a SUMP

= Scenario Consisting of m m e.g. Public Transport improvement in corridor A

measures that serve SUMP

New infrastructure and services (BRT,

objectives in synergetic way / metro, rail), increase frequency in
( actual modes / PT prioritization (e.g.,
= Measure, Set Of activities B\ signaling), vehicle access restrictions
contributing to one or more m e.g. BRT rolling stock
objectives in a SUMP Pipeline and
programming —m e.g. corridor infrastructure
(allocation of
funds) W e.g. stops and stations arrangement
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Measures are sets of activities which can be taken to contribute to one or more policy
objectives in a SUMP.

A measure brings together projects that can contribute to one or more policy objectives,
for instance expand the cycling network of your city. For the measure different solutions
should be assessed and compared, notably in what concerns its high-level costs and
benefits, its acceptance as well as the main associated risks.
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Key definitions

= PrOjeCt: A well-defined and [ ] e.g. Reduce air and noise emissions in the area X
organised set of activities
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A project is a well-defined and organised set of activities with clear operational
objectives, a scope, a set of dedicated resources (including a project team), a schedule,
and a budget.

A project corresponds to well defined and organised activities with targeted operational
objectives for which dedicated resources, schedules and budgets are allocated. For
instance build a cycling lane on a specific street. A project can be autonomised and
object of specific investment line




Key definitions

" Project: A well-defined and
organised set of activities
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[

] e.g. Reduce air and noise emissions in the area X

e.g. Public Transport improvement in corridor A
framework.

= Pipeline and programming:
Translating projects into reality,
allocation of funds, project
management,
often after SUMP

o
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A SUMP should stay at the level of measures. In the implementation plan, which should
ideally be a separate document than the SUMP itself, an initial pipeline of projects
should be defined, considering the at that time available budget and capacities of the
beneficiaries and implementing bodies.

https://www.mobility-academy.eu/mod/scorm/view.php?id=2004

10
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Example: vision and targets connecting to measure appraisal

= SUMP: Not starting with problem solving
but starting from overarching ambitions

= Translate ambitions into targets and
indicators to ensure that the next
process steps can be taken in a natural
and structured manner

= Towards assessment and evaluation of
possible measures and towards
constructing effective measure packages

= Example: targets of Urban Mobility
vision of Alkmaar 2024
(urban node in The Netherlands)
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and healthy living
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7 Emission CO2
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public space
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Nox, sound
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It is important that a SUMP is more than just a problem-oriented approach, but that it
starts with the higher ambitions of a city (see module 1). These higher ambitions must
then be translated into indicators. This ensures that, in the later stages of the process,
the most efficient measures can be selected.

Read more on this in module 1 (process steps), module 5 (scenario building), module 6

(indicators)

One example is the vision on urban mobility of the urban hub Alkmaar (approximately
100,000 inhabitants) in the Netherlands. The document can be found on the website of
the municipality of Alkmaar: https://www.alkmaar.nl/mobiliteitsvisie/

11



Integrating project and measure ideas into SUMP

|

List of potential
measures

Structured

Scenario building

Assessment

packages

of measures

A,

A

Quick win measures

Measures ready to
implement

Measures requiring
further detailed studies

Implementation Plan
(short, medium term)
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= Balanced measure packages serving
overarching SUMP objectives:

» multimodal
> physical AND operational and organizational
> infrastructural AND behavioural
> supply AND demand management
= Packaging and clustering measures, focus on:
> synergetic and reinforcing measures
> core-supporting-enabling conditions
> Balance between carrot-stick mechanisms
> ‘ready to build’ or ‘longer term’

ey Funded by
* the European Union

Here the final steps around selecting measures

Arriving to the final list of measures and the last step towards the design and definition
of a feasible and realistic implementation plan. With an implementation plan it is
foreseeable a practical document / framework of measures with a realistic timeplan that
inform a project pipeline generation. This means that now it is time to

* Describe your measures in activities (i.e. agree on actions, time horizon)

* Establish criteria for priorities / best order for implementation

* Start by quick win measures, i.e., typically those that are easy to implement and allow
to gain political commitment and/or visibility

* Define criteria for monitoring of progress

* Attribute responsibilities and timeline (remember that in some cases they can fall

outsider your own organisation)

* Reassess financial viability (that can influence the order of implementation of
measures)

* Define plans for further development of measures and projects (i.e. detailed studies,
including responsibilities and timeline)

* Define pipeline of projects (if applicable)

12
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Examples of synergetic measure packages
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= SUMP of urban node Dordrecht (the Netherlands)
= C(Classification by period (short, medium, and long term)

= C(Classification by type of measures
(first alternatives in order,
then more directive
measures, differentiation
by type of stakeholders)

Implementation plan

Already started Short term '25-'26 Mid long term ‘27-34  Long term '35-'40

| waling bicyelng pubic vansport qualiyboost |11
T | |||
Il rocspaceoronatvaciveciyeener ]
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This example is from the SUMP for the Dutch city of Dordrecht (one of the urban nodes).
The measure packages is part of the final SUMP document. You can find this document
below:

https://raad.dordrecht.nl/Documenten/Mobiliteitsplan-Dordrecht-2040-aangepaste-
versie-na-aangenomen-amendementen-014879-20240927-R1-09.pdf

13
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Examples of measure packages, serving main SUMP objectives

SUMP of Madrid (‘Plan de Movilidad
sostenible, Madrid 360’)

10 main packages closely connected to the
main SUMP objectives (health,
sustainability, system efficiency, road safety)

All packages consist of multiple projects

] e —

- “2. Mejorar las infraestructuras de transporte Mejorar las infraestructuras de transporte
> - io
N | - ‘tc;b 3. Promover la movilidad activa (Ple y bici)

\ \ t Gestionar el aparcamiento con criterios de
sostenibilidad
J \ + ! s, Facilitar [a integracién modal a través dela Facilitar la integracidn modal a través de la
&Y Vehiculos innovacién, micromovilidad e intermodalidad
limpios ———e——
gy ©. Estimular el cambio del parque circulante
%—"’ hacia vehiculos menos contaminantes
A Lﬂ 7. Promover el cambio tecnolégico y la
. optimizacién de la DUM

Tecnologia
S Aplicar elementos tecnolégicos
organizativos innovadores para Mhhvd

sistema de movilidad

@ 9. Avanzar hacia una movilidad segura

10, incentivar la movilldad responsable
mediante la Informacion, la comunicacién y la
gobernanza

Here you can see an example of programming measures in a SUMP process. It is from
the SUMP for the city of Madrid You can find a link to the complete document below.

https://transparencia.madrid.es/UnidadesDescentralizadas/JuntaDeGobierno/2.%20Pro
yectosNormativos/2022/ficheros/Plan%20de%20Movilidad%20Sostenible%20Madrid%2

0360.pdf

14



Groupwork!

e Decision to carry out a SUMP for a city agglomeration
e Before starting several ‘desired projects’ were
informally put together by different stakeholders.
But no formal and firm commitment to these projects
e Some proposed projects make sense, on others there
are doubts (high investment costs, unclear feasibility,
environmental impact).

Corporate Use

e Discuss and give some feedback/report afterwards to the group:

Why is it important to take these projects into account?
How would you do that in the SUMP process?

It is confirmed during the process that there is a major gap in funding, so
no money for all projects. How does this impact the SUMP or the projects?

How do you package measures in your own Trafikstrategi or in the implementation plans that

follow from the Trafikstrategi? Does the packaging of measures work out as planned?

o
JasperS)Capacity Building for Sustainable Urban Mobility Plans — The link between Strategic Plans, Programming, Pipeline and project preparation
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Groupwork! Lessons
= |dentify issues behind the ideas, including extensive consultation (municipalities, public,

stakeholders). Take all input seriously.
=  When ‘non-regret nature’ not evident: analyse make clear how the project can
contribute to the SUMP obijectives first. Build SUMP scenarios around ideas:

> Objectiving effects of project to reach consensus, how it serves SUMP objectives.
> It makes clear what is needed as preconditions around project ideas,
> How to optimize ideas with complementary measures (make ideas more complete).

Summarized: rather than blindly accepting or rejecting ‘desired projects’ as SUMP
measures, incorporate ‘desired projects’ into the SUMP process e.g. as part of scenarios

o
JaSBS‘rSJCapauty Building for Sustainable Urban Mobility Plans — The link between Strategic Plans, Programming, Pipeline and project preparation
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Integrating project and measure ideas into SUMP

Jaspers JCapacny Building for Sustainable Urban Mobility Plans — The link between Strategic Plans, Programming, Pipeline and project preparation 17

| = Setup for practical framework within SUMP for
R preparing implementation phase:
MEasures > Project definitition (geographical scope,
Scenario building clear operational objectives)
Assessment > Realistic timing (short, medium, long term)
Structured packages > Actionholders and responsibilities

of measures
Quick win measures

Measures ready to

prioritisation)

Measures requiring
further detailed studies

> Conditions for monitoring of progress

v

Implementation Plan
(short, medium term)

> Resources (staff, financial), incl availability

> Interdependencies with other projects
implement (relations, preconditional order of time,

ey Funded by
* the European Union

Here the final steps around selecting measures

Arriving to the final list of measures and the last step towards the design and definition
of a feasible and realistic implementation plan. With an implementation plan it is
foreseeable a practical document / framework of measures with a realistic timeplan that
inform a project pipeline generation. This means that now it is time to

Describe your measures in activities (i.e. agree on actions, time horizon)
Establish criteria for priorities / best order for implementation

Start by quick win measures, i.e., typically those that are easy to implement and allow
to gain political commitment and/or visibility

Define criteria for monitoring of progress

Attribute responsibilities and timeline (remember that in some cases they can fall
outsider your own organisation)

Reassess financial viability (that can influence the order of implementation of
measures)

Define plans for further development of measures and projects (i.e. detailed studies,
including responsibilities and timeline)

Define pipeline of projects (if applicable)

Programming as seen in the beginning shall be seen in this context from the perspective
owithin a given financial perspective. Usually, it falls out of SUMP and its considerations

17



(eg. Funding availability, eligibility, maturity etc.) should not dictate the development
SUMP, although at the end somehow the overall the general envelope for investment
might dictate the level of ambition for the SUMP within a given time horizon. This relates
more to implementation, but can be undertaken robustly when it benefits from the
preliminary analysis taken at strategy/plan level (e.g. SUMP).

When dealing with the SUMP and when designing measures, it is important not to be
bounded by the short-term of allocation of funds to projects and investments (from a
pipeline) to be implemented availability of funding or lack of it. Do not be bound in
defining list of measures or projects only by what funds are available at the moment and
don’t respond only to one particular source of funding. Funding strategy for projects can
thus be dealt with mainly by project promoters; thus do not define project list solely on
basis on (short term) funds allocated and available.

Nevertheless, when analysing funding and financing, a clear identification and
agreement on the set of selection criteria is fundamental.

Aspect such as urgency (i.e., how quickly it must deliver results (for impacts, i.e.
elections) or start (for funding reasons)), relevance (i.e. how far it addresses the priorities
and provides value added), maturity (i.e, is it ready to implement or does it still require
additional legal or environmental procedures), which are the expected impacts and how
far this project enables cascade effects deblocking other projects.

All these criteria, together with availability of funding or financing, facilitate the
establishment of the sequence of implementation

Nevertheless, you should avoid blocking a measure due to lack of funding. In such cases it
is worth thinking on possible ways to slice actions to facilitate its implementation with
less initial efforts or on the other hand to merge and combine different actions to gain
scale for financing

Note: this is not the same as packaging measures, this is already in terms of strategies for
addressing funding and financing — i.e. slice a measure related for instance with cycling in
different actions that could apply to different funding / financing lines — e.g. campaigns in
one line, street with municipal budget, byke parks in another line, etc.)

17
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Examples of preparing implementation phase within SUMP

= Mobility plan of medium sized town Gouda (the Netherlands)
= C(Classification by areas within city

= Detailed overview (contribution to targets, planning, budgets)

Uitvoeringsagenda / projectenlijst VCP Gouda Faseringaimmpen
omm ssa0m

e Toybastanoming
et M. Carval (gemesate o) oo . Bast (Grtgpat

e ey

Pepemriner et pierenil o PSP

5
i
el

o
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Here you can see an example of programming measures after a SUMP process. It is from
the dutch city of Gouda. You can find a link to the complete document below. It includes
evaluation and monitoring of the mobility situation in Gouda, after the SUMP process.

https://gouda.bestuurlijkeinformatie.nl/Reports/Document/d942af97-eb39-4dda-b3d1-
22d3al1204bal?documentid=d3c58de2-a397-479e-ad97-393830f877ab

18
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Risk management: different types of risks

TEChnicaI /TeChn0|OgicaI

¢ Heavy infrastructure works e Crosses a sensible e Lack of funding

required environmental area, requiring e CAPEX and OPEX higher
e Implies to demolish a EIA than foreseen
historical building ¢ Noise levels will increase

e Funding is allocated to

¢ Anticipate use of technology other priority

that is not yet in the market
or is not yet mature

¢ Unexpected change of ¢ Reduction of staff
government
e Public reaction led to the
cancellation of the planned
measure due to the proximity
of the election period
e Lack of agreement with
neighbour city

Jas

Funded by
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But let’s try to discuss a bit on main types of risks that can typically be identified when
preparing the SUMP and elaborating on SUMP measures

19
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Risk Management: precautionary measures

Identify
and
understand
risks

= Reality different than intended measures/actions, often ”
caused by external factors. Our responsibility:

Preventing
measures
Mitigating
measures,

Communicate
on actions
undertaken

= early identification of those factors (monitoring and
understanding risks)

Monitoring
and

= trying to prevent the occurring of an incident X and
updating

= and/or mitigating the impact of an incident (repair)

= High quality and repeating communication
gnd y P & o REMEMBER

: . e ;
on actions undertaken in risk mitigation _O_  Create a risk registry (excel file)
[ Suggestion: making an excel with: risks' sX=f’~ o Each risk classified with a probability
. . . - (1to 3) and impact (1 to 3)
!orobz_;\bl!lty an incident wlll happen, conse.qu.ences « Severity of risk = probability vs impact
if an incident happens, list of measures (distinct « Anticipate mitigation measures
preventing and repairing) to deal with incident * Regularly (re) visit the risks grid

* Discuss risks with relevant players

e Funded by

o
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We have been talking several times about risks and risk management, let’s take some
time to elaborate on this method

As known, and at every stage, it is possible that the intended measures/actions are not
possible to undertake or be shown to have results that are different from what
was intended. Risk management is fundamental when undertaking the pre appraisal of
measures in view of anticipating such occurrences

Risk management is about early identification of those factors, trying to avoid
their occurrence and/or mitigating their impact.

Managing risks means a cycle that includes its identification and understanding, the
identification and implementation of measures to control it, to communicate the risks,
to continuously monitor and update the risk registries.

also advising participants to use a matrix or excel to list possible risks and their character
and different ways to prevent the risks or reduce the impact.

In each progress meeting, review and update the risk registry should always be
performed, there are risks that might be already closed, others which probability or
impact might have changed or new risks have emerged since the last meeting. This
should be a live document all along the SUMP |

20



Source: CIVITAS SUMPS-UP e-Course for mobility practitioners: Course 1 Preparing for
SUMP and analysis of the mobility situation

20
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Dealing with Multi-level and Multi-department Process

= Multiple levels within administration, SUMP
typically managed by a leading department

Political
decisiggggnaking = Measures can involve multiple departments
and organisations, also outside city
administration (national or regional rail
infrastructure, national highways agency)
= How to address challenges?
Coreteam = Strong project/program management
el S = Clear allocation responsibilities and
resources
= Regular follow-up (meetings)

Now we’ll be focusing more on a different set of questions. SUMPs, due to its integrated
approach, requires the involvement of different administrative levels and entities as
seen before.

Equally they require multidepartment engagement within the same organisation
(typically the city or an agglomeration of cities) i.e., traffic, urban planning, environment,
education, etc.

While plans are typically managed by a leading department, programs involve multiple
departments, therefore a strong project/program management should be envisaged
from the onset. This requires to have clear established processes, procedures with clear
allocation of responsibilities and resources, notably staff

Regular follow up meetings with agendas and reporting procedures are important as
well as good communication between teams. Risk management should be part of each
of these meetings
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Dealing with Multi-level and Multi-department Process: example

= Example of cooperation and integration of different government levels in a SUMP:
the tram in Vitoria-Gasteiz is "owned" by the Basque government but its measures
and plans are included in the city SUMP

il : i . b
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In SUMP as we have seen it is important to involve and commit external stakeholders
notably when there are measures and projects that are outside the city “hands” (ex. PT
operator, rail infrastructure manager)

This should occur along all stages

Important to identify stakeholders, their planned and/or committed projects, engage
them from the onset to get their points of view (Planning)

Several measures and projects depend on external entities (PT operator, rail
infrastructure, port authority, logistic provider, ...) >> engage them along the entire
SUMP and particularly when defining and packaging measures

Important to engage “owners” in the pre appraisal of measures, not only as data
sources, but also in assessing risks and defining criteria for prioritization

Measures / projects from external entities contributing to strategic objectives, shall be
included in the SUMP with a clear allocation of responsibilities and timings to those
entities, i.e. those measures are owned by those entities

This example from Vitoria Gasteiz shows a case where different organisations cooperate
and collaborate within the SUMP — whereas the tram is “owned” by the Basque
Government, its measures and plans are fully included and part of the city SUMP

involving government parties other than just the municipality is sometimes complex but
can also lead to win-win. Here are some examples of interaction:For example, regional

22



commitment to light rail means it is easier for the municipality to raise car parking
charges because users have an alternative mode of transport (light rail). Subsequently,
this has added value for the regional party because it will lead to additional use of light
rail.The regional authority can further benefit from the municipality's commitment to
traffic calming measures. This can ensure less car traffic, thus also less disruption and
delay for the light rail (e.g. less congestion and waiting). And traffic calming measures are
possible, thanks to the presence of the alternative (light rail)
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Wrap up

= Understand distinction between different terms strategic planning,
measures, plans, project preparations, and why is this important
for a good SUMP

= Explain bigger process of selecting coherent set of measures,
aligned with SUMP objectives and targets

= Understand importance and advantages of involving multiple
organisations, including outside the city administration

= Foresee a risk analysis of measures so that major projects don’t fall
at a more detailed stage. Engage stakeholders in this. Make risk

management regular practice

o
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All'in all and to recap what we have discussed in this module:

Our main goal was to turn clear the links between Strategic Plans, Programming,
Pipeline and project preparation, we expect that such terms are now clear

When preparing the SUMP remember to include preexisting measures at the different
scales being those committed (underway, with funding secured) or planned for the
longer-term. This refers particularly to not being able to ignore projects, the different
wish lists should be considered

Always check measures against the SUMP objectives and targets

It’s important even at strategy level to get a preliminary understanding of the
technical/economic/ environmental feasibility of measures before they are embedded
in any plan - this requires some preliminary level analysis in order to avoid disruption
at a later stage

Engage stakeholders in all stages and key players at pre-appraisal and risks

Agree on key criteria for prioritized projects (maturity, risks, political, public
acceptability, available funding, ...)

When dealing with the SUMP and when designing measures, it is important not to be
bounded by the short-term availability of funding or lack of it. Do not be bound in
defining list of measures or projects only by what funds are available at the moment
and don’t respond only to one particular source of funding.

Include in the SUMP the measures /projects from other entities when they are
contributing to strategic objectives, turn them owners of the measures and engage
them along all process
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* Turn risk management your best friend before, during and after SUMP - managing risks
means a continuous cycle of improvement. In each progress meeting, review and
update the risk registry. This should be a live document all along the SUMP !
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